Meeting Minutes TNT Area 8 ~Lakefront April 17", 2017

MINUTES Facilitator Gary Crawford

Attendees: Sgt. Collin Hillman, Lore Fuller, John Mielcarski, Katelin Kingsley, Councilmember Chad Ryan, Juanita Perez
Williams, Tina Zagyva

Issues for City Departments
Skateboarders are out again, making ramps with bricks
8 out of 10 cars fail to stop at the corner of Solar and Plum St.

Sgt. Hillman stated that his administration wanted him to update the community that retired Police officers
have been hired to live monitor the COPS cameras that are located throughout the city. There are currently
no cameras in the Lakefront area.

Q. Are the Police wearing Body cams yet?

A. No, not yet but they will be coming out soon. There will only be 10 to start as a pilot program. Logistics
and Policy behind downloading, reviewing, when to review needs to be figured out.

Q. Do other departments already use them?>

A. Yes, but it takes 10-15 min to download footage at the end of the shift.

Q. You wouldn’t review them unless there’s an issue, correct?

A. Right.

Q. What would be a good example of reviewing prior to incident?

A. People live monitoring might see large crowd (in problematic areas) and watch the activity.

Q. What's the process of getting cops on problem site?

A. A 911 call will initiate their attention to an area to look at the live camera footage. Assemblyman
Magnarelli lobbied for funding for the COPS cameras, which cost around $10,000 each.

Juanita Perez Williams stated that no one questions using the cameras to prosecute criminal activity. It
becomes a slippery slope when watching to watch activity in an area.

City-Wide Board Nominations
Lore Fuller nominated Gary Crawford for TNT city-wide Board Delegate. John Mielcarski 2,
Sgt. Hillman nominated Kate Kingsley as TNT city-wide Board Alternate. Lore Fuller 2" All were in favor.

City-Wide Update

Gary Crawford stated that TNT City-wide had its first Strategic Planning meeting on Thursday, March 30™. The next
one will be on Thursday April 27", and the last one Thursday, June 1. A flyer was distributed with the meeting
location, as well as the time 5:00pm to 7:30pm. Members are asked to RSVP to determine how much food should be
ordered for the event. There is also a page on the TNT website www.Tomorowsneighborhoodstoday.org and a
facebook event page. Notes from the first Strategic Planning meeting can be found on the TNT website.
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