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Lakefront TNT Meeting Minutes 

January 22, 2018   

Facilitator Maren King 

Attendees: Gary Crawford, Sgt. Hillman, Captain Hamblin, Lore Fuller, John Mielcarski, Christine 

Slocum, Glen Lewis 

November 20th, 2017 Minutes:  Gary Crawford made the motion to approve the minutes, 
Maren King 2nd.  All were in favor. 

Issue for City Departments: Issues with new Climbing Gym customer parking; Sgt. Hillman 

offered to speak with owners. A question was raised in regards to the construction occurring 

the area; who to contact at COR and find out future developments. 

TNT City-wide Board Delegate Update:  
Tina Zagyva, TNT Coordinator, informed the members that the Board has recently approved a 

Roles and Responsibilities document outlining responsibilities of Facilitators, Task Forces, 

Coordinator, Board members.  The document is now available on the website and a copy will be 

brought to each meeting.  The Board also discussed the accomplished goals from the Strategic 

Planning Final Report as well as media/communications committee. 

Sector Discussion: The group discussed the possibility of exploring the Lakefront district joining 

the Downtown district. There were comments from several people present and final agreement 

that Lakefront should remain separate and continue to work at engaging businesses and 

residents. Also discussed was the development of a 5-year plan with a focus on identifying 

several priority strategic areas rather than an extensive process and plan. There was suggestion 

to send out a survey to Lakefront residents and businesses, discussion of which will continue at 

the next meeting. 

Special Projects: Tina Zagyva explained the Special Projects proposal process.  Past project 

examples were discussed. 

 

 


